
Kentucky Manufacturing Assistance Center (KMAC) has been helping Kentucky 
manufacturers improve their production methods, advance their technical 
capabilities, and adopt best business practices since 1995.

Created by the Kentucky Science and Technology Corporation and the 
Commonwealth of Kentucky Cabinet for Economic Development to support 
and strengthen Kentucky’s manufacturing sector, KMAC is a private, not-for-
profit corporation. Our affiliations with the National Institute of Standards and 
Technology’s Manufacturing Extension Partnership (NIST/MEP), the Kentucky 
Cabinet for Economic Development, and the Kentucky Office for the New 
Economy provide us with access to national and state resources to assist our 
clients.

With support from NIST/MEP and the Commonwealth of Kentucky, KMAC is 
able to deliver cost-effective services to all sizes of manufacturers throughout 
Kentucky. Their up-front work to help companies identify problems or 
improvement opportunities and define practical solutions.

KMAC believes in a hands-on approach to helping clients improve their 
businesses. Their staff of seasoned manufacturing professionals works side-by-
side with company owners and employees to implement improvements. And 
they measure their success by the bottom-line results of their work. 

For more information, contact:

Lynn A. Witten-Godsey, President
3151 Beaumont Centre Circle, Suite 110
Lexington, KY 40513
(859) 252-7801
www.kmac.org

* Impacts are based on clients receiving service in FY2009
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$63 million in new and retained sales
 $14 million in new investments
  331 jobs created or retained

KENTUCKY MANUFACTURING ASSISTANCE CENTER
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Schwan’s Global Supply Chain Utilizes Six Sigma to Realize Cost Savings

Schwan’s Global Supply Chain produces pizzas sold under the Red Baron®, Freschetta® and Tony’s® brand 
names at its manufacturing facility in Florence, Kentucky. The company employs 200 people.

Situation:

After years of fighting waste in their pizza production process, Schwan’s Global Supply Chain decided to pursue 
Six Sigma in order to attack the root cause of their excessive cheese usage. Reducing over usage by just a few 
percentage points would offer huge savings directed toward the bottom line. The company contacted the Kentucky 
Manufacturing Assistance Center (KMAC), a NIST MEP network affiliate, for assistance in establishing its Six 
Sigma methodology.

Solution:

KMAC trained several of Schwan’s Global Supply Chain employees to be Six Sigma Black Belts. They each had a 
project assigned to them from the management team. The projects were selected based on criteria established 
during a KMAC-led deployment session with management. Six Sigma seeks to improve the quality of process 
outputs by identifying and removing the causes of defects (errors) and minimizing variability in manufacturing 
and business processes. It uses a set of quality management methods, including statistical methods, and creates 
a special infrastructure of people within the organization (“Black Belts”, “Green Belts”, etc.) who are experts in 
these methods. KMAC mentored the Schwan’s Global Supply Chain employees throughout the project. As a 
result of KMAC’s assistance, the company anticipates over $1million in cost savings, identified new investment 
opportunities, and improved customer satisfaction.

CLIENT SUCCESS: SCHWAN’S GLOBAL SUPPLY CHAIN
“The classroom training accompanied by the in-person mentoring sessions 
provided by KMAC’s Black Belt was extremely valuable for our company. With 
KMAC’s help, we were able to identify and target significant opportunities 
for improvement using the Six Sigma Define-Measure-Analyze-Improve-
Control methodology while integrating it into our current activities. We would 
definitely recommend KMAC to other Kentucky manufacturers.” 

Andy Shively, Continuous Improvement Manager
Schwan’s Global Supply Chain

Identified $8 million
  in new investments


